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INTRODUCING

EDUardo BUSINESS SIMULATION

New trends in self-learning and micro-learning
affecting education have been accelerated by the
pandemic. The training market is continuously
looking for new interactive technology solutions.
Recruitment and HR consulting are also
undergoing some fundamental changes.
Interactive tools are replacing traditional methods
of selecting, assessing, and training candidates.
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EDUardo is a gamified simulation platform that
seeks to fill this growing demand. We provide
deep and realistic instructional content that is
both engaging and able to satisfy our client’s
educational and assessment needs. Our platform
is fully customizable and can be easily integrated
INto learning projects at corporations, training
institutions, and business schools. BWECOED




WHAT MAKES

EDUardo UNIQUE?

Fully Scalable Via E-learning
Approach

Whether it be 10 or 1000 new users, our system
is capable of handling new users with less than
a day's notice.

Learning Content Integration

Opt for having your own branded visuals,
learning materials, quizzes, tests integrated
upon request.

Customization

Change the dynamics in the simulation to fit
your company or university's needs. Subject to
additional cost for development.
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Data Integration Options

Ability to channel data back to your learning
management system with single sign on
support. Available upon request.

Validated Use In Skill Assessment
Processes

Proven references available for our skKill
assessment capabilities to ease processes.

Specialized Learning Modules

From banking to sustainability, EDUardo goes
beyond the run-of-the-mill business topics to
help prepare you for modern challenges in
business.



HOW DOES IT WORK?

EDUardo gives users the opportunity to learn and apply
business concepts in real-time. Through the simulation’s
lifelike environment, participants can make managerial
decisions at virtual enterprises by drawing on a number
of data points. They'll be able to immediately see the
consequences of their decisions and adjust their strategy
accordingly.

IMEOUaro

- Labour market

Learning in a simulated environment is a risk-free
approach and also allows the reiteration of the situation
with alternative approaches. The solution has several
gamification elements (e.g. leaderboards, badges,
instant feedback messages) that are designed to
increase the continued engagement of the participants.



EDUardo offers ready-to-use business case studies that are specifically designed to increase participants understanding
in a number of knowledge areas.
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ECONOMIC BUSINESS FINANCIAL CRISIS & CHANGE HR MANAGEMENT
FUNDAMENTALS PLANNING MANAGEMENT MANAGEMENT

STRATEGIC SUSTAINABILITY AND MORE!
MANAGEMENT

All content is available in English. Specific case studies are also available in other 7 languages.
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LEARNING APPROACHES

EDUardo can be applied as an individual self-learning tool, as a part of a facilitated
training event, or a combination of both. Facilitated events can be organized via a
distance learning approach or embedded into webinars.

MICROLEARNING

A key strength of the learning platform is that it promotes microlearning
with a “bite sized” approach to the learning journey. Participants can
progress according to their own schedule, pause and continue the

learning upon their own preferences.

TEAMWORK & COMPETITION

Participants can use the simulation alone or in teams. Individual and
team performances can be evaluated via team reports by the trainers.
There are no limits to the number of evaluated teams. EDUardo also
supports competition-based set-up where teams interact and influence
each other via the virtual markets. Competition set-up works for up to 50
teams.
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EVALUATING LEARNING PERFORMANCE

EDUardo supports the evaluation of learning performance. The system
has auto evaluation based on case study specific KPIs. There are
Integrated quizzes, excercises and tests, as well. Trainers have access to

individual learners’ activities.

LEADERBOARD

This feature is available in EDUardo.

Usually, we prepare an automatic evaluation for several dimensions at
the end of the simulation. But if there is the main one, we could set up a
leaderboard for the required one single indicator.

It should be pre-defined, because if you have a lot of indicators then
what is the leaderboard option for that ...

The users could use their account name or nickname.
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CUSTOMIZATION OPTIONS

EDUardo platform is flexible and allows many customizations that
allow the case studies to fit your specific business requirements. We AN ©2/10 What s life cycle management?
can tailor fit the case studies to the client's needs. This includes the ' T o
ability to:

» upload corporate learning materials (files, exercises, videos, audio

files, tests, quizzes), ) ek i
* integrate in-tray exercises (e.g. incoming emails and messages),
* Integrate customised and branded certificates

Penzugy: mutatok fogalma

« change the simulation parameters, e e

 introduce special new simulation elements, B
« change the background case study or even S —
» design new storylines that are relevant to your business.
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There is a possibility to have a customized visualization of the learning
interface with company-related elements with Al-based videos.
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FAQ

How can | try EDUardo?

You can try our demo on our website at https;//edu-simulation.com/

It's completely free with no download or sign-up required!

What types of simulations are available
on EDUardo?

EDUardo has four main simulation engines: the service company
(often presented as a start-up company), the manufacturing
company, the project portfolio environment, and the banking
environment. The further layers (storylines and simulation details)
are defined in the given case studies.

What is the typical time requirement to complete
a facilitated learning exercise?

Each EDUardo case study can be completed by a team in one day.
Case studies can be used as hands-on exercises in learning
programs for 1- 2 hours each. Individual users can continue the
learning journey after facilitated events as individual e-learning. The
trainer has an option to organize recurring short sessions and
therefore cut the learning program into manageable “bite-size”
elements.

How does EDUardo improve the learning process?

Being able to learn and apply business concepts by running a
company in real-time is the best way to learn. EDUardo better
equips you for the business world by putting you on the front seat
of all the action. Unlike the real world however, you're allowed to
make mistakes! Try different strategies as many times as you want
to get better results.

That's the best part about EDUardo. You get to learn while having
fun! The gamified format of our learning tool creates a high level of
engagement and challenges participants to keep on learning.

What is the typical time requirement to complete
an e-learning exercise?

This depends on the participant’s learning style and which case
study is chosen. Typically, each exercise requires around 8-12 hours
of learning. We recommend cutting this into bite-sized 1 hour
sections over a 1-3 month long period.

What are the system requirements of EDUardo?

EDUardo is available through a web browser, no installation is
necessary. We support Chrome, Firefox, Opera, Safari and Edge
browsers. Participants might use laptops or tablets (smartphones
are not recommended given the small screen sizes — though there
is no technical bottleneck using them).



EDUardo EDUCATIONAL CASE STUDIES

MODULE 1: BUSINESS SKILLS

In this case study, the participant is the manager of “"MediTech” an During the case study, the participant learns the fundamentals of
app development company. The company is planning to design a economics including the following:

new application for smartwatches that will collect the user's health
data to help them live a healthier life. The brand name of the
product is “HealthCare”.

e Basic economic definitions.
« How to evaluate business statements and results.
* The businesses "fingerprints", and how to read the "signs".

The company is planning to release its product to market. The goal * The three most common questions that all businesses
is to gather and keep as many monthly subscribers as possible operations must face.

while also developing the existing app. Participants must juggle + Online marketing channels, which will help us better
these two KPIs while leading the company. understand how market segmentation can affect sales.

The participant has access to relevant theoretical knowledge in the
educational videos and can read about the details of key topics in
the knowledge base section.
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MODULE 2: BUSINESS PLANNING

In this case study, the participant has to navigate the company
through its opening stages and have a stable operational business
by the end of the first year. The participant should aim to acquire
enough customers and income to avoid going bankrupt.

With the business plan, the participant will have to look into the
future. At the end of the simulation, the participant will analyse
how well they managed to forecast future operations.

Participants will be running a company in charge of a “FinTech”
application. The users of this application can monitor their incomes
and spending, and also plan their monthly household expenses.

The name of the company's product is “Wallit”, and is provided to
the customers via monthly subscriptions. The participant's aim is to
have as many subscribers as possible and to keep them as long as
possible.

In this section, we cover the subject of business planning and find
the answers to the following questions:

* What is a business plan, and why is it necessary?

* Which steps should be followed when creating a business plan?
* What happens to the business plan after we create it?

* What is working capital? How do we manage working capital?



MODULE 3: FINANCIAL SKILLS AND PRODUCTION MANAGEMENT

In this case study, the participant manages a company which has During the case study, the participant deals with basic supply
an exciting and innovative product: a projector that can be paired chain management. The participant follows the life cycle of the
with a smartphone called “Ray&Go”. The participant will be product end to end. From the conception of the idea, to its
responsible for managing its production and sales. production, up to sales. We cover the following topics:
The company is already up and running and is earning income * Should innovation be part of a start-up company's daily
from product sales. It also has all the machinery and employees practice?
necessary for production. * How to choose from multiple innovation possibilities?

* How can indicators help us?
The participant's goal is to make the business succeed within a  What are the 5 most important financial indicators in a
year by building up new sales channels, accomplishing new business's life cycle?
innovation projects, and stabilizing the company’s economic * Why should external financing be used? Why should a business
status. serve many different market segments?

ee




MODULE 4: CRISIS MANAGEMENT

In this case study, the participant is the general manager of a
company that is producing exclusive designer silverware, mainly
for high-class restaurants and hotels.

‘Forknello” has been in the market for a while, but from time to
time it has faced various crises. The participant has recently joined
the company, and they will need to resolve three different life-
stage crisis situations.

The aim is to lead the business through all three of the situations,
identify the crises, and find a solution for them in order to stabilize
the company.

Each section in this module covers a different management topic
that will help the participant lead the company. The participant will
learn more about crisis management through three different
simulations.

We face the following questions:

* What crises can arise in a business' life cycle?

* What can cause a liquidity crisis, and what are the solutions?
* What are the biggest risks of such crises?




MODULE 5: LEADERSHIP SKILLS & PROJECT MANAGEMENT

In this module, the participant will run a company called The participant's goal is to prepare for the investor presentation
‘GetTicket". The project team has created a business concept that and to create all the necessary background materials. The
effectively manages the secondary ticket market before and presentation is guaranteed to take place. However, its success will
during large sporting events. The aim is to create an online depend on employees' effectiveness in collecting the information
platform for selling and exchanging of sport event entrance tickets. and creating the prototype, as well as the presentation’s delivery.
The participant will have to consider the employees’ professional The following topics are in our focus during this Module:

knowledge, skills, and personalities before they can delegate tasks

and create teams in the most effective way. * How to select the right person for the right position?

* What does situational management mean, and why is it
effective?
* How do we manage personnel challenges?

* How do we handle project deadlines, and how can we ensure
the quality of our projects?
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MODULE 6: VALUE-BASED MANAGEMENT

In this case study, the participant will manage a company called
“VitaFruct”, which produces and sells freshly squeezed bio fruit
juice. Until now, the company has focused only on the domestic
market, but now we would like to expand into other countries.

The owners are considering selling the company. However, the
value of the business must first be determined.

The participant will be tasked with managing the recurring
monthly production, sales, and the other operational tasks, In
addition, the participant will be assisting the owners with
international expansion.

The participant's other task is to support the management in
preparation for the possible sale of the company. This will be done
by reviewing the valuation of the enterprise and making sure that
the corporate value increases during this time.

The participant faces the following key questions in the simulation:

* What kind of organizational development challenges come up
during business growth?

* What kind of questions must be answered when expanding
abroad?

* How can the differing exchange rates affect the business?

* How can we determine the value of our business? What kind of
methodologies can be used to do this?




MODULE 7: BANKING

In this module, participants will manage a branch of up to 15 virtual
employees. Each employee will have their own distinct capabilities,
preferences, and moods.

Participants will balance employee and customer satisfaction while
taking into account their branch’s overall performance. They will
learn to make sound decisions when facing the everyday
challenges of business operations.

Analysis of financial and non-financial indicators will be the key to
success in this banking module. Participants will get first-hand
experience in using financial tools. In addition, they will make
decisions about which employee should focus on which activity;
which activity to dedicate special time to; and what sales areas to
be active in.

The participant will focus on the following topics during the
simulation:

* How to manage personnel to maximize value for your branch

* How to properly use financial tools and other performance
indicators to make sound business decisions

* Understanding the relationship between employee satisfaction,
customer satisfaction, and sales
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MODULE 8: SUSTAINABILITY

This learning case study is designed to demonstrate the challenges
of a green transformation.

As the manager of a manufacturing company, the participant
Mmakes decisions on the use of sustainable raw materials,
technology developments, green oriented marketing, changing
employee attitudes, and satisfying customer expectations. The
challenge is to drive the green transformation while keeping the
company profitable.

The participant faces the following tasks:

* Make sales decisions while considering environmental impact in
the life cycle of the product.

* Achieve operational efficiency by managing staff, warehouse
capacity, and finances.

* Maximize the company's potential by finding the right balance
between using conventional and eco-friendly raw materials.

* Develop new eco-projects to optimize production, reduce
environmental impact, and increase the eco-score.

* Determine the marketing strategy while considering the

company's current sustainability levels and the risks of
greenwashing.




MODULE 9: ACCOUNTING FOR MANAGERS

This learning case study is designed to provide practice-oriented
knowledge of business management. Lead your food industry
enterprise to success while learning about the toolkit of
mManagement accounting!

During the simulation, you will make the management decisions
of a virtual company. The economic situation of the business will
change as a result of your decisions. You will be able to review the
various economic reports of the company from time to time.

In addition to managing the virtual business, you can learn about
and review the structure, content, and information in your
company's financial reports.

The professional review will be assisted by video materials. In
addition, for a better understanding of a topic, you can check out
the knowledge base where you will find useful text and audio
materials.

A better understanding of the focus topic will be supported by
additional exercises. By solving these, you can understand the
specific situations of companies of different industries.
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